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AFFIDAVIT OF ATTORNEY
5 Guam Code Ann. §8111(c)(5)

[, MINAKSHI V. HEMLANI, hereby declare that:
1. Tam an adult over the age of eighteen and otherwise competent to testify in a court of law.

2. ] attended an executive session of the Board of Directors, Guam Memorial Hospital Authority on
January 30, 2014.

3. In accordance with 5 Guam Code Ann. §8111(c)(5), I swear or affirm that only matters relating
to litigation, pending litigation and personnel issues were discussed.

I swear of affirm under penalty of perjury that the foregoing is true to the best of my knowledge or
belief.

FURTHER your Affiant sayeth naught,

IN WITNESS WHEREOF, I have hereunto set my hand this 27th day of February, 2014.

W@Q M @bQ\ |

Minakshi V. Hemlani, Esq.
FISHER & ASSOCIATES
Suite 101 De La Corte Building
167 East Marine Corp. Drive
Hagétfia, Guam 96910
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ATTENDANCE
Boord Members Present: Felix Cabrerg, MD
Lee Webber Jemmabeth Simbilio, RN
GUAM MEMORIAL HOSPITAL AUTHORITY Frances Taitague-Mantanona Rhodora Cruz, RN
Board of Trustees Regular Meeting Eggg é?;’?i@s ° Egg; ;:guy:n' ;?\ED
ino, en Ho, R
Thursday, Jonuary 30, 2014 Ricordo Terlaje, MD Jomes Murphy, MD
6:00 p.m. June S. Perez
GMHA, Daniel L. Webb Conference Roorn Other Attendees:
Joseph Verga, MS, FACHE Recorder:
Alan Ulrich Theo M. Pangelinan
Larry Lizamg, MD

L After notices were duly and timely issued pursuant to Title 5 Guarn Code Annotated, Chapter 8 Open Government Low, Section 8107(a/and with o quorum prasent,
the Chairman called to order the regular meeting of the Guam Memorial Hospital Authority Board of Trustees at 6:00 p.m. on Thursday, January 30, 2014 in the
D. L. Webb Cenference Room of the Guam Memocrial Hospital Autherity located in Tamuning, Guam.

. EXECUTIVE SESSION - At the written request of Legal Counsel, Chairman Webber called the meeting into Executsve Session. A motion was made by Trustee Gring

and it was seconded by Trustee Terfgje. Motion carried with all ayes.
o The minutes of the Executive Session are confidentiol and kept under separate cover in accordance with Title 5 Guorm Code Annotated, Chapter 8 Open

Government Law, Section 8111(c)7).

. RECONVENE OPEN SESSION - With no further business to discuss, the Chair re-convened into open session.
RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION{S)/ACTION(S} BARTY TIMEFRAME STATUS

V.  MEDICAL STAFF PRESIDENT'S REPORT Reports to be Informationa
o Staffing Situation in Emergency Department {ED) provided at
Dr. Murphy expressed that the ED was experiencing | Mr. Verga reported that the Physician each meeting
a staifing crisis partly due to the compensation Compensation Taskiorce and discussed the
offered by the hospital. He stated that some situation in the ED. Members developed a
physicians sought employment elsewhere and resclution to present to the Board for approval.
some of the remoining physician could follow suit.

He is confident that adjustments to ED physician
compensation will attract more physicians to work
in the Hospital and retain those currently employed.

o Medical Peer Review - The medical staff lack - and Hoa Nguyen, MD
some refuse to - conduct medical peer reviews
when needed. JV expressed his deep concern and
noted that i had o grave impact on Joint
Commission accreditation and CMS certification for
the hospital. He stressed that medical peer review is
essential to ensuring quality and sofety of patient
care at the hospital.
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He reported that the Medicol Executive Committee
met on Jonuary 30, 2014 and discussed the matter.
The medical staff was sunportive of the need to
begin conducting medical staff peer reviews;
however, they disagreed with a statement made by
the Chief Executive Officer in his response to a May
2013 letter written by the Medical Staff President
regarding "External Peer Review Contract.” He went
further to describe how some the medical staff
interpreted the message in the CEQ's response
letter. HN clarified that he was advocating for the
medical staff who requested clarification from
administration about the Board's authority with
respect to medical peer review,

Members of the Boord of Trustees and hospital
laadership emphasized the following:

The Board of Trustees governs the hospital,
has overall responsibility for the hospital,
and has the authority to make decisions

It is not the Board's intention to alter or
overturn any internal medical peer review
The Board can disagree with the results
and findings of an internal peer review and
request that a second peer review
lexternal) be conducted

Tha Board may choose to not accept an
internal medical peer review and an
external medical peer review; however, it
realizes that its decision to do so may not
be in the best interest of the hospital.

The Board and hespital leadership has
avery intention to involve the Medical
Executive Committee in its decision to
request for an external peer review tc be
conducted.

Trustee Santos motioned and it was seconded

by Trustee Terlaje that the CEQ write a letter to
the medical stoff clarifying his response to the
Medical Staff President’s letter doted Jonuary 6,
2014 regarding External Peer Review Contract.

The motion carried with all ayes.

Joseph Verga

Coen

V. APPROVAL OF REGULAR MEETING MINUTES - The minutes of December 5, 2013 was reviewed. Trustee Grino (RG) motioned and it was seconded to approve the

minutes with a revision. Motion carried with all oyes.

e V. Board Committee/Staff Reports, A. Human Resources, por.2 - Change “do” to read “Or. Lizoma expressed thot due...”

RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION({S)/ACTION(S) PARTY TIMEFRAME STATUS
Vi, BOARD COMMITTEE/STAFF REPORTS
A.  Human Resources Subcommittee Trustee Reports to be Informational
1. Trustee Mantanona presented two resolutions Mantanona provided at

supported by the Human Resources

Subcommittee.

a.  Resolution 14-14, Relative to the
Remuneration of Emergency Department
Clinical Providers

Trustee Terlgje motioned and it was seconded

by Trustee Santes to approve the resolution. The
motion carried with oll ayes.

each meeting
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e [he compensation rates agreed upon

are:
Certification and GMHA Controcted
experience Employee | Professional
Board Certified in $160.00 per | $190.00 per
Emergency Medicine hour hour
Board Eligible in $150.00 per | $180.00 per
Emergency Medicine hour hour
and/or Having over
10,000 hours of
Professional Experience in
a ficensed hospital’s
Emergency Depariment

e The adjustment in compensation will
aflow compelitiveness with recruiting
ED physicions and retaining current
physicions,

o There are two Jevels of compensation
stipufated in the resolution

e The adiustment in compensation will
cost the hospital an estimated $1M in
additional funding needed for payroll
A budget modification will be
necessary since this was not budgeted
for the current fiscal year.

b. Resolution 14-15, Relative to approving the
creation of the Hospital Pharmacy
Technician | and Il positions of the Guam

Memorial Hospital Authority

2. JVreported that the hospital continued to
recruit for critical positions.

Trustee Grino moticned and it was seconded by
Trustee Santos to approve the resolution. The
motion carried with alf ayes.

The Human Resources is scheduling interviews
for qualified candidates.

Additionally, RFPs may be considered for critical
positions when there are ne qualified
candidates.

Human
Resources Dept.

B. Jeint Conference and Professional Affairs

Subcommittee [JCPA) - The JCPA subcommitiee

reviewed and supports the appointments and
reappointments of the Medicat Stoff's hospital
privileges. A Confidential Checklist was made
available for the Beard's review together with the

following resolutions:

Dr. Lizama motioned and it was seconded by
Trustee Mantonong to accept the
recommendation of the Joint Conference and
Professional Affairs Subcommittee to approve
the appointments ond reappointments for
privileges of said physicians. Motion carriad with
cll ayes.

Trustee Wabber

Medical Director
Medical Staff
Office

Reporistc be
provided gt
each meeting

Informationa!
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1. Res. No 14-08, Relative to the Reappointment of | Wiih the exception of Res. No 14-11, these
Active Medical Staff Privileges for: resolutions are duly and regularly adopted ond
e Melinda Sangalang, MD fexp. 12/31/15/ made part of these minutes.
o _ames Stadler, MD (exp. 12/31/15}
2. Res. No. 14-09, Relative to the Reappointment
of Active Medical Staff Privileges for:
o Gilbert Lopez MD fexp. 12/31/15/
e Goldeling Marfori MD fexp. 12/31/15)
s Robert Nerves, MD fexp, 12/31/15)
s Michael Robinson, MD lexp. 12/31/15)
o Robert Ryan, MD fexp. 12/31/15)
3. Res.No. 14-10, Relative to the Appointment of
Provisional Medical Staff Privileges for:
o Daniel Case, MD fexp. 12/31/14)
o Milton Kim, MD fexp. 12/31/14)
. . Clarification is needed on Dr. Saw's offiliation LL Deferred
4. Res. N.O' 14-11,'Relotlve to the Reoppp intment with another organization. His reappointment
of Active Associcte Medical Staff Privileges for: h d.0r Li il verif
o Fng Sow MD fexo. 12/31/15) stgtus may b_e changed. Dr. Lizama will verify
g oon. P with the Medicol Staff Office.
5. Res.No. 14-12, Relative to the Reappointment
of Active Medical Staff Privileges for:
e Robert Arafiles, MD fexp. 12/31/15}
o Marig Bloncaflor, MD fexp. 12/31/15)
o Wincent A Duenas, MD fexp. 12/31/15]
e Antonio Garcia, MD fexp. 12/31/15]
o erone Landstrom, MD (exp. 12/31/15
o Jomes Last MD fexp. 12/31/15)
C. FACILITIES, CAPITAL IMPROVEMENT, AND Leadership Reports to be Informational

INFORMATION TECHNOLOGY SUBCOMMITTEE - Mr.

Verga reported the following:

1

2.

Status of ICU/CCU and ED Expaonsion Project

Electrenic Health Records Prolect - There was

Phase 2 is about 25% complete. This phase
includes the renovation of the Pharmacy
Department. The renovation includes upgrades
to the Pharmacy to become compliant with U.S.
Pharmaccpoeia 797 regulations. The Pharmacy
will be temporarity relocoted.

On 01/10/14 o payment wos made and the

provided af
each meeting
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deiay in the process due to a financial matter
with NTT.

Note: 10/01/14 is the implementation date for
ICD 16 cm

3. Electrical Power Distribution

4. Computer System Instollation

5. Inpatient Kidney Machines

6. Vertical Transportation/Elevator Modernization
Project

7. Buack-up Chiller Repair and Main Chiller
Replacement

8. Dual Fiber Enterprise Network Upgrade

9. Unidentified Fund Projects

matter was resolved. The preject is moving
forward.

The Revenue Management Cycle was the first
module to be implemented and the planis to go
five by 07/01/14.

Mr. Utrich is working on obtaining approvai for
the Meoningful Use Incentive. These funds will
go towards the upgrades.

A purchose order was signed and the hospital
awaits the arrival of parts for the generotor.

188 computer units were acquired. The IT Dept.
is 96% comptete for installation throughout the
hospital.

Four units were received. The hospital is i the
process of arranging training, installation, and
commissioning of the units. Once the 4 units are
commissioned and assessed by the biomedical
department, the hospital will decide on receiving
the remaining 10 units.

This project is scheduled to begin in the summer
of 2014,

This project is in process.

This project was completed together with the
ICU/CCU expansion.

The hospital submitted a list of projects to the
Guam Economic Development Authority i{GEDA).
Mr. Verga said that leadership may have to
allocate funding irrespective of the assistonce it
may receive from GEDA,

D. Governance, Bylaws and Strategic Planning

Subcommittee

Trustee Mantanona motioned and Trustee
Terlgje seconded to approve the resolution.
Motion carried with all ayes.

Trustee Terlgie
Mr. Verga

Reports 10 be
provided ot
each meeting

informational
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i

2.

Res. No. 14-13, Relative to the approval of the
Hospital -based Urgent Care Clinic
Development plan

Trustee Terlgje expressed his concerns with
regard to the possibility that o hospital-based
urgeni care center may negatively impact the
hospital finoncially. He explained that the
funding allocated through PL 32-060 may be
insufficient in the long run which will require the
hospital to seek more funding from the
legisiature. He added that it moy be more
practical to use the funding towards stoffing for
the expanded Emergency Room which is
designed to accommodate more patients,

Strategic Planning Scere Card

Mr. Verga informed the Board that the intent of
the resolution was to approve the development
and implementation of an urgent care service.

He clarified that the law did not stipulate how
the money was to be spent; therefore, aliowing
maodificction to the plan submitted and ottached
to this reselution,

Trustee Mantanona motioned and Trustee
Terlaje seconded to amend the motion to reflect
the follewing recommendations by the
commiitee:

1. Change title to read "Relative to the
approval to establish an urgent care
service at the Guam Memcricl Hospital
Authority”

2. Delete parogroph three

3. Change paregroph five to read
"RESOLVED that the Board of Trustees
approved the establishment of gn
urgent care service at the Guam
Memorial Hospital Authority; and, be it
further resoived”

The amendment to the motion corried with all
ayes.

JV plans to reactivate the Urgent Care Planning
Committee to discuss the concerns of the Board
and modify the plon where needed.

The Strategic Planning Scorecard will be
presented to the Board in March which marks
one year after the plan was implemented.

Board of Trustees Regular Mecting
Thursday, January 30, 2014

Page 6 of 11




E.

Quality and Safety Subcommittee ~ The

Performance Improvement Dashboard (Divisions
Month 3} was provided. Trustee Santos highlighted
the following:

1

CMS Report - The hospital will have to maintain
an 80% compliance rate.

Joint Commission - The threshold for Health
and Physical Examinations was met; however,
there continues to be a struggle with pain
management requirements.

Nursing Services - Nursing was successful in
meeting and exceeding their geals in some
aregs. Pain management continues 1o be a
challenge and there is ¢ need for continued
training and education.

Fiscal Services - Payroll reports have not been
submitted timely due to staffing shortage and
turnover in management,

Operations Division - The distribution of
supplies within seven days is ¢ struggle for the
Materiols Management Department due to the
NiS situation. Recall clert responses are also
below what is expected.

Professional Support Division - Respiratory
Department did not submit their Pl reports in
time for the development of the dashboard.

Medical Services - Some physicians are not
meeting the 85% goal, butit may be dueto o
small sample size.

Patient Safety - Documentation of Critical
Tests/Results remains o challenge

This document will be made part of these
minutes.

The CFO is netified whenever a department
manager is delinguent in subrnitted their PI
reports.

The department continues to work closely with
finance to identify vendors who were owarded
orders for critical supplies.

The departrent is piloting a new process to
change the documentation and reporting
process.

Leadership

Trustee Santos

Reports to be
provided at
each meeting

informational
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9. Hand Hygiene - There is improvement;
nowever the compliance rate is within
expectations.

A new survey will be implemented, whereas,
patients will be cbserving the hand hygiene
practices of the staff,

F.  FINANCE AND AUDIT SUBCOMMITTEE ~ Trustee
Mantanona highlighted the following:
1. TEFRA - The hospital's consultant, EOP,
recommended a new vendor to conduct the
CMS Cost Report for FY-2013, This is needed for
EOP's effort to conduct the TEFRA rebasing for
the hospital

2. Perry Point

3. RFPfor Collections - Three responses from
prospective bidders was received.

&4 Res.No. 14-17, Relative to the Authorized Users

and Credit Limit of Bank of Guarn Credit Card

o  This resolution increases the cradit limit
from $500 to $15K which wili allow the
hospital to procure supplies and equioment
for the hospital at more competitive prices
from vendors who do not accept purchase
orders,

Mr. Verga sent the Perry Point representative an
e-mail informing him of the status of the
hospital's loan and its plons to pay what is owed
in full.

The hospital is seeking clarifications from the
respondents. According to Mr. Ulrich, two of the
three agencies will be selected for
recommendation of an award,

Trustee Grino motioned ond it was seconded by
Trustee Terlgje to approve the resolution. The
motior: carried with all ayes.

It was noted the credit card will be strictly
monitored to prevent gbuse and that the use of
the credit card will require the approval from the
Chief Financial Officer and/or the Chief Executive
Officer prior to making any charges with the
credit card.

Trustee Grino

Reports to be
provided at
each meesting

Informationa!

G. Hospital Administrator/CEQ's Report - Mr. Verga
reported the following:

1. Mr. Theodore Lewis was appointed Board of
Trustees by Governor Calvo.

2. An Oversight Hearing is scheduled on February
12,2014 at 09:00 a.m. in the Legislotive hearing
Room.

Mr. Verga is scheduled te meet with Mr. Lewis in
February 2014. Mr. Lewis will be given an
orientation packet for his reference.

The hospital is compiling infermation and daoto
to submit to Sen. Gennis Rodriguez by his
deadline of February 10, 2014,

Mr. Vergo

Reports to be
provided ot
each mesting

Informational
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3. FY-2015 Budget

4, RFPs/Upcoming Projects
o  Paid Parking RFP
o Qutsourcing of Cafeteria Services
o Long Term Acute Care (LTAC] for SNU

5. Res.No. 14-16, Relotive to the Agreement
between Guam Memorial Hospital Authority
and Gamma Corporation

Finance hos distributed budget nackages to all
department heads. A special Board meeting will
be held on March 13, 2014 to review and
approve the hospital's budget.

Trustee Terlaje motioned and it was seconded
by Trustee Grino to approve the resolution. The
motion carried with all ayes.

H. Associate Administrator of Medical Services’ Report

Dr. Lizgma reported that the internal medicine
department remains in a staffing crisis and the two
main issues are workload requirements and
compensation.

The medical directors are proposing an increase of
hospitalists from four to as much as seven FTEs.
This number waos identified utilizing o model which
factors admissions, acuity of care, shift work, etc.

Dr. Cabrera expressed thot the change is needed to
prevent possible patient safety violations.

Other Discussion(s}!: Trustee Santos inquired as to
the reason that there is no Medical Utilization
Review Committee, JV informed the committee that
he has raised the issue with the Medical Staff
Prasident that there is a need for medical
committees to meet regularly. He pointed out that
the Tissue & Transfusions and Pharmacy &
Therapeutics are among those who have been
inactive.

Dr. Cabrera is in the process of developing o
new coverage system which will help mancge
the workload and ensure that all shifts are
adequately covered. This system will also
ensure continuity of care and proper rest for the
physicians.

Trustee Santos motioned and Trusiee
Mantanona seconded to move forward with the
recruitment of medical staff utilizing recruitment
firms. The motion corried with ¢l ayes.

Cr. Lizama
Dr. Cabrera

Reports to be
provided gt
each meeting

Informationg!
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I Chief Financial Officer's Report - Mr. Ulrich
presented financial reports for the months of
October, November and December 2013 and Year
to date.

A, Monthly Income Statement - Mr. Ulrich reported
that the subsidies from Compact-Impact Funds
received and recorded in December 2013 were
directed towards payments for NTT and Perry
Point.

He also clarified that a subsidy of $4,096,
904.00 received from GovGuam in September
2013 were reccrded as income in 2014,

B. Aged Accounts Receivables as of 12/31/13
e $£125Min fully reserved receivables
o $17Mis owed by health insurance
companies
¢ $41M is owed by government payers

C. Other reports;
1. RFP for Charge Master

2. RFP for Billing and Ceding Services

3. Data submission for Meaningful Use
Incentive - The deadline to submit data for
this incentive is January 30, 2014

4. FY-2013 Audit by Deloitte and Touche
[Doubtiul Accounts)

5. Bank of Guam Loan Proceeds - AU pointed

These documenis will be made part of these
minutes.

Mr. Ulrich will be presenting a report for write-
offs of unbillakle accounts that have been
recorded in the books for years and are net o
true reflection of what is receivable.

Mr. Ulrich provided a list to all insurance
companies of all claims for FY-2012 and 2013
that have not been paid.

A contract has been received and it is expected
to be cornpleted within the week.

The hospital has plans o outsource the coding
and services providecd by the Business Office for
insured patients. The decision was made due to
the lack of expertise from qualified individuals.

A meeting with the Office of Public
Accountability is scheduled for next week,

Finance will negetiate with various vendors for

Mr. Ulrich

Reports to be
provided at
each meeting

Informationa!
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out thot the cccounts payable is recorded
at $25M and only $14M will be available for
payables to vendors. The hospital will be
short $10M.

yrgent Care Clinic Funding ~ AU reported
that a check for $65K was received in
October 2013. Another check for $57K was
recently received ond he wos informed
that this check was for the calendar
quarter.

Retroactive/Merit Pay: Retroactive
payments for the period of 10/01/12
through 07/13/13 have not been paid. The
amount due to employees for this period is
estimated to be $1.5M. No supplemental
funding wos provided by the Government
for retroactive pauments.

8. HayPay

payments.

Mr. Verga and Mr. Ulrich are requesting for an
accounting of the disbursements from the
Department of Administration.

Finance is working with the Human Resources
Department to quentify what the increases in
satary will cost the hospital,

Vil. UNFINISHED BUSINESS - NONE

Vill. NEW BUSINESS - NONE

IX. PUBLIC COMMENT - June S. Perez announced that the Guam Memericl Hospital Authority will be celebrating 50 Years of Service to the community. A proclamation
signing is scheduled for February 26, 2014 at Adelup. The 2014 Golden Hospitol Week Committee will be distributing personal invitations to leaders and dignitaries.
June Perez welcomes ideas from the Board on how to celebrate the milestone throughout the year.

X. ADJOURNMENT - With no further discussions, a motion was made to adjourn the meeting. The motion corried with all ayes.

Submitted by: W

na V antos, MD
Secrefary Board of Trustees

Transcribed by: {?WWW(\

Theo M. Por’a,behncn

Administrative Assistant
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CERTIFICATION OF APPROVAL OF MINUTES
The minutes of the Open and Closed Sessmn of the January 30, 2014 regular meeting were approved by the

Board of Trustees on this d 7 _th day of /'ZJM{&Q{ 2014.

e
Certified by e, ©
Lee P. Webber
Chairman, Board of Trustees




Guam Memorial Hospital Authority
Board of Trustees Regular Meeting

AGENDA

Date:  Thursday, February 27, 2014
Time:  6:00 p.m.
Place: GMHA, Daniel L. Webb Conference Room
I.  Call to Order and Determination of Quorum
e. Quality and Safety Subcommittee
IIl. Introduction of GMH Volunteers Association . Trustee, Edna Santos, MD
Elected Members
f.  Finance and Audit Subcommittee
lll. Executive Session ] Trustee, Rose Grino, RN
IV. Reconvene to Open Session VIIl. Administrators Reports
a. Hospital Administrator/CEQ
V. Medical Staff President's Report »  Mr. Joseph P. Verga
»  Hoa Nguyen, MD
b. Acting, Associate Administrator of Medical
VI. Approval of Regular Session Minutes Services (Medical Director)
a. January 30, 2014 » larry Lizama, MD
VII. Board Subcommittee Reports c. Chief Financial Officer
a. Human Resources Subcommittee = Mr. Alan Ulrich
»  Jrustee Frances Taitague-
Mantanona IX. Unfinished Business
b. Joint Conference and Professional Affairs X.  New Business
Subcommittee
»  Trustee Lee Webber XI.  Public Comment
c. Facilities, Capital Improvement, and XIl. Adjournment
Information Technology Subcommittee
d. Governance, Bylaws, and Strategic
Planning Subcommittee
»  Trustee Ricardo Terlaje, MD
Distribution:
Lee Webber Chairman lwebber@mdaguam.com
Frances Taitague-Mantanona Co-Chair fmantanona@gmail.com
Edna V. Santos, MD Secretary evsantos55@gmail.com
Rose Grino, RN Treasurer grino.rose@gmail.com
Ricardo M. Terlaje, MD Trustee ricterlaje@guam.net
Theodore Lewis Trustee tlewis@guamsda.com

Joseph Verga, MS, FACHE
Gordon Mizusawa

Alan Ulrich

Larry Lizama, MD
Hoa Nguyen, MD

Hospital Administrator/CEO

Chief Financial Officer
Medical Director
Medical Staff President

Acting, Assoc. Administrator of Ops

joseph.verga@gmha.org
gordon.mizusawa@gmha.org
alan.ulrich@gmha.org
larry.lizama@gmha.org
hoavannguyen@yahoo.com

Jemmabeth Simbillo, RN
Rhodora Cruz, RN
Kathleen Ho, RN

Acting, Assistant Administrator of Nursing Svcs.

Acting, Deputy Asst. Administrator of Nursing Svcs.

Compliance and Quality Management

jemmabeth.simbillo@gmha.org

rhodora.cruz@gmha.org
Kathleen.ho@gmha.org
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Guam Memorial Bospital Authority

BOARD OF TRUSTEES MEETING

EXECUTIVE SESSION ATTENDANCE SHEET

Date:  Thursday, February 27, 2014
Time:  6:00 pm
Place: GMHA, Daniel L. Webb Conference Room

GUESTS: {Please print name)

Ltoer coty Lor K

s

Lee P. Webber
Chairperson

Hospital Administrator/CEO

FFdnces Toitc:guljona M (/ KUZ'Q—‘

Mantanona Minakshi Hemlani, Esq.
Vice-chairperson Legal Counsel

Edra V. Safitos, MD
ecretary

Roe Grifid, RN
Treasurer

Ricardo M. Terldje
Trustee

Theodore Lewis, MBA, FACHE
Trustee
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ATTENDANCE SHEET

Date:  Thursday, February 27, 2014
Time: 6:00 pm
Place: GMHA, Daniel L. Webb Conference Room

BOARD MEMBERS: At LEADERSHIP:

Lee. Webber M i Joseph P.Verga

Kathleen Ho. RN
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Chairperson Hospjital Administrator/CEO Compliance/Quality
. Management/Risk
Frances Taitague- Gordor Mizusawa GUESTS: [Please print name)
Mantanona Acting, Associate
Vice-chairperson Administrator of Operations
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Refe GBho, RN Zfry ligama, MD
Treasurer Medical Director
Ricardo M. Teflgje, MD Hoa Nguyen, MD
Trustee Medical Staff President
om jlmvk
Theodore Lewis! MBA, FACHE Jemmabeth Simbillo, RN
Trustee Acting, Asst. Administrator
of Nursing Services

Rhodora, R. Criuz) RN
Acting, Deputt; Asst
Administrator of Nursing

Svcs,




Guam Memorial Hospital Authority

Aturidat Espetat Mimuriat Guahan
850 Governor Carlos G. Camacho Road
Tamuning, Guam 96911
P: (671)647-2104/2367 F: (671) 649-0145

PRESS RELEASE

FOR IMMEDIATE RELEASE
February 20, 2014

BOARD OF TRUSTEES MEETING

In accordance with Public Law 24-109, relative to notice of meetings, and in addition to the
published notice in the Pacific Daily News today, this serves as five (5) working days public
notice for the regular meeting of the GMHA Board of Trustees.

Date: Thursday, February 27, 2014
Time: 6:00 p.m.
Place: GMHA - Daniel L. Webb Conference Room

1% Floor, “C” Wing

Individuals requiring special accommodations, auxiliary aids, or services may contact Toni Villavicencio,
EEO Officer/ADA Coordinator at 647-2218/2418.

HHHE



GMHA
Summary of Debt Financing Status after Proposed Payments
February 24, 2014 Updaie

Funds Avaiiable

Bond Financing $25,000,000
BOG Principal -$10,522,226
BOG Interest -$1,874
BOG Legal Costs -$14,500
Sub-Total from Financing $14,461,400
Checks Processed for Peiry Point Pending EFT -$3,750,559
Balance Available for Vendor Payments $10,710,841
Vendor Payments Made Through 2/24/2014 $9,014,919
Pending Payments:

Cerner before Meaningful Use $500,000
Trustaff $1,300,000
House Physicians $375,000
Pending Payment Sub-Total $2,175,000
Total Planned Payments $11,189,919
Funds Available -$479,078

Recommendation: Pay Trustaff in two installments.

2/24/2014
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GMHA
Comparative Balance Sheet

DECEMBER 2013 JAKUARY 2014 CHANGE
CURRENT ASSETS
Cash - Operations $3,846,906 $3,164,136 -$682,860
Patient Accls Receivable-Current $124,451,624 $127,621,807 $3,170,283
Patient Accts Receivable-Reserved $113,152,616 $113,001,413 -$151,203
Receivables $417,209 $414,506 -$2,703
Suspense Accounts -$1,160,100 -$2,045,392 -$885,291
Less: Reserve for Cont Allow -$104,803,377 -$107,428,214 -$2,624,837
Less: Reserve for Bad Debts -$113,713,601 -$113,713,601
Due from GovGuam $13,489 $13,489
Other Receivables -$3,309 -$3,399
Inventories $3,272,482 $3,255,245 -$17,237
Prepaid Expenses $93,659 $99,140 $5,481
Total Current Assets $25,570,007 $24,379,230 -$1,191,766
Property, Plant and Equipment $40,258,633 540,039,637 -$218,996
Total Assets $65,829,630 $64,418,868 -$1,410,762
LIABILITIES & FUND BALANCE
CURRENT LIABILITIES
Current Portion of Long Term Debt $10,613,835 $10,567,524 -$46,310
Deferred Revenue
Accounts Payable, Trade $24,765,809 $23,908,383 -$767,516
Accounts Payable, Government $3,979,235 $3,502,218 -8477,017
Other Accrued Liabilities $1,500,000 $1,490,000 -$10,000
Accrued Payroli & Benefits $4,177,043 $3,199,259 -$077,785
Current Portion Accrued AL & SL $3,866,833 $3,917,819 $50,086
Total Current Liabilities $48,902,845 $46,675,203 -$2,227,642
Deferred Retire Fund Contribution
Accrued AL & SL- Non Current $3,203,969 $3,337,401 $43,433
Total Long-Term Liabifites $3,293,969 $3,337,401 $43,433
Fund Balance $13,632,816 $14,406,263 $773,447
Total Unrestricted Funds $65,829,630 $64,418,868 -$1,410,762




Comparalive Income Statement - December 2013 and January 2014

STATEMENT OF REV AND EXP
Gross Patient Revenues
Contractual Adjusiments

Bad Debls Expense

NET PATIENT REVENUES

PATIENT DAYS-Acule
PATIENT DAYS-SNU
Other Operating Revenue
Food Sales, Caleteria
Other

Total Other Oper Revenues
TOTAL REVENUES

OPERATING EXPENSES:
Salaries

Fringe Benefits

Travel & Mileage Reimbursement
Training

Coniracluat Services

Supplies & Materials

Minor Equipment

Miscellanecus

Utilitles

TOTAL OPERATING EXPENSES
OTHER EXPENSES:

Interest Expense

Sick & Annual Leave Exp
Retiree Healih Cost
Depreciation Expense
Gain/Less on Disposal
Bioterrarism Expenses
FEMA/DOCI CIP Expenses
Compact Impact Expenses
GO Bond PL 29-19 Expenses
Expired/Surveyed Supplies
Inventory Adjustment

TOTAL OTHER EXPENSES
TOTAL EXPENSES

REVENUES OVER EXPENSES

NON-OPERATING REVENUES
GOVGUAM SUBSIDY

Trans Gov(Guam-Ret Healt
FEMA/DOI CIP Revenues
GovGuam Reimbursement

GO Bond Revenue

Compact Impact

Bioterrorism Grant

Misc Revenue NPO Write
Contributions

TOTAL NON-OPERATING REVE

PROFIT{+) / LOSS ()

GMHA

Duasember January GHARGE TOTAL YTD
542,198,222 $12,095,564 -5103.658 $48,460,488
-$4,016,888 -$4,299,410 -$282,622 -516,762,976
-$2,022,724 -%1,857,103 $165,621 -§7,647,947

$6,152,610 $5,938,051 -$220,559 524,058,565
4,122 4,197 75 12,798

712 625 (87) 2,836
$30,703 538,493 %7.790 $132,621
$7,895 $24,697 $16,802 $63,301
$38,598 $63,19C $24,692 $195,922
$6,198,208 $6,002,241 -$185,967 $24,255,487
$4,744,492 $5,158,026 $413,634 $19,381,850
$1,424,921 $1,653,180 $128,259 $5,790,053
3971 $498 -5473 $5,984

$160 $160 $1,455
$716,256 $621,770 -$94,486 $2,399,820
$1,079,257 $899,451 -$179,806 $3,835,342
$28,937 $6,280 -$22,657 $172,771
$31,037 $27,827 -$3.210 $89,660
$267,503 $326,056 $58,553 $1,227,732
$8,293,374 $8,693,248 $299,874 $32,804,467
$136,360 $128,589 -$7,771 $490,934
-$146,312 $178,934 $325,246 $161,465
$368,605 $364.774 -§3,831 $1,460,608
$3,834 $30,085 526,231 $128,870
-$36,875 $36,875 $21,498
$14,196 $69,953 355,757 $275,719
$110,886 $53,388 -$57,498 $159,713
$450,694 $825,703 $375,009 $2,698,908
$8,744,068 $9,418,951 $674,883 $35,603,375
-$2,545,860 -$3,4186,710 -$870,850 -$11,347,888
51,393,434 $493,286 -§900,148 $5,983,625
$406,698 $406,598 $1,316,983
$2,500,006 $3,273,071 $773,071 $5,789,318
$17,108 $17,108 $17,108

$154,666 -$154,666 $205,791
$4,048,100 $4,190,163 $142,063 $13,312,825
$1,502,240 $773,453 -$728,787 $1,964,937
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GMHA

JANUARY AND YTD JANUARY 2014
PATIENT DAYS BY CLINICAL DEPARTMENT

CLINICAL DEPARTIMENT TOTALS SELFPAY HMO M2 MEDICARE MEICAID ALl OTHERS
GiHA ACUTE
JANUARY PAT DAYS

INTENSIVE CARE 27 39 51 14 G2 60 1
INTERMEDIATE CAR o 0 0 0 0 G 0
INTERMEDIATE NUR 248 145 28 0 0 40 35
LABOR ROCM 64 iz 11 13 o 28 Q
MEDICAL SURGICAL 1,022 173 128 108 394 182 38
NURSERY INTENSIV 18 1 0 0 [ 16 1
OB/MATERNITY 481 178 127 77 0 106 3
PEDIATRICS INTEN 15 8 1 0 0 6 o
PEDIATRICS WARD 270 71 23 9 0 167 0
PROGRESSIVE CARE 166 i1 48 7 55 44 1
REGULAR NURSERY 121 91 28 Q 0 3 i
SURGICAL WARD 919 127 238 79 251 199 28
TELEMETRY WARD 636 41 208 48 228 101 12
TOTAL PATIENT DAYS - JANUARY 4197 897 887 353 088 952 120

YR-TO-DATE PAT DAYS TOTALS SELFPAY HME MIP MEDICARE MECICAID ALL OTHERS
INTENSIVE CARE 893 132 73 102 252 19¢ 35
INTERMEDIATE CAR 0 0 G 0 0 G 0
INTERMEDIATE NUR 1.412 691 160 0 0 214 47
LABOR ROOM 228 47 63 33 2 43 0
MEDICAL WARD 0 0 0 0 ] 0 0
NURSERY INTENSHV 184 127 16 0 o 40 1
OBMATERNITY 2117 712 533 317 4 517 34
PEDIATRICS INTEN 93 17 5 4 0 66 1
PEDIATRICS WARD 1,255 280 178 37 0 775 5
PROGRESSIVE CARE 689 a2 186 41 220 159 1
REGULAR NURSERY 523 az7 100 6 0 85 5
SURGICAL WARD 3,502 457 1,083 214 942 730 76
TELEMETRY WARD 2.530 183 857 184 837 416 53
YT JANUARY PATIENT DAYS 16,996 3681 4,194 1,284 3578 3,905 344
TOTAL DISCHARGES - JANUARY 962 264 273 92 116 203 14
YT JANUARY DISCHARGES 3.996 1,042 1,112 359 483 927 73
AVE |.OS (MACRO CALC) 4,26 3.54 3.77 3.58 7.41 4.21 471
DISCHARGES NET OF OB 2,284 395 680 140 481 52¢ 49
AVE LOS NET OF OB {MACROQ) 6.51 7.54 5.31 .91 7.43 6.40 6.33

SNU - BARRIGADA HEIGHTS

JANUARY PAT DAYS TOTALS SELEPAY HMO Mie MEDICARE MEDICAID ALL OTHERS
INTERMEDIATE CAR 57 0 11 31 ¢] 15 Q
SKILLED NURSING £68 113 92 17 213 126 7
TOTALS 625 113 103 48 213 141 7
YR-TO-DATE PAT DAYS
INTERMEDIATE CAR 368 a2 15 86 62 143 o]
SKILLED NURSING 2,468 3014 357 65 1,050 631 64
TOTALS 2,836 383 372 131 1,112 74 64
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GMHA
Claims Data for YTD December 2013

; NDICATOR! C i OTAL}]
1. Amount billed/Number of accounts YTD
Medicare $2,105,895 $1,648,375 $1,729,520 $6,483,795
1474 579 1122 3,675
Secondary $760 $24,225 $12911 $37,896
1 5 3 9
Medicald 52,464,352 $1,212,559 $2,703,835 $6,380,846
1007 908 1135 3080
Secondary $22,172 310,322 $5,304 $38,489
96 72 3 171
Medlcally [ndigent Program 51,531,357 $811,227 $512,010 $2,854,693
663 202 263 1,128
Secondary $96,020 $755 $96,778
43 13 56
NetCare $121,261 5224018 $133,479 $478,759
40) a7 40 117
SECONDARY §128 $237 ’ $1,070 $1,435
3 3 1 7
SelectCare , 51,314,243 $1,204,258 51,803,877 $4,122,377
365 336 455 1,156
SECONDARY $20,366 $14,838 $74,949 $110,253
45 43 20 108
Staywell $347,690 £275,167 $285,490 $908,347
120 58 118 336
SECONDARY 3113 51,966 $144,940 $147,020
H 3 12 16
TakeCare $7713,602 $627,585 5691,185 $2,092,373
236 193 237 666
SECONDARY $16,463 $42477 33,759 $64,699
89 60 3 152
Commerctal $108,031 5125494 5174,590 $408,175
120 90 145 358
SECONDARY $2,208 $1,808 $2,666 56,680
21 8 i5 44
Government of Guam 519,081 £30,254 $20,230 $69,546
5t 49 7 171
Miscellaneoust (A) Primary $53,316 $105,808 $84,888 $244,012
9 7 84 232
Secondary 95,442 $9,221 $15,663
12 12 24
Self-Pay $2,023,376 $1,966,300 $1,055,526 $5,945,802
954 860 773 2,587
Total Amount Billed Primary Pay § 10,862,247.74 | $ 8,231,64585 (§ 9,894,731.43 | § 28,988,5625.02
Total number of accounts 5121 3,829 4,423 13,373
Total Amount Billed Secondary § $ 16727277 | § 96,726,82 | 254,91069 | $ 518,910.28
Total number of accounts 311 207 69 587
Total Gross Billing § 11,029,620.51 1% 8,328,37267 | % 10,149,64212} $ 29,507,535.20
Gross Number of accounts 5,432 4,036 4,492 13,960
4, Total Finat Bilied E $§ 12,705,534.91 ([ $ 12,976,144.81 | % 11,783,07565] § 37,434,755.27




FISHER" ASSOCIATES

ATTORNEYS AT LAW

27 February 2014

VIA HAND DELIVERY

Board of Trustees

Guam Memorial Hospital Authority
%50 Gov. Carlos G. Camacho Rd.
Tamuning, GU 96913

Re: Request for Executive Session

Dear GMHA Board of Trustees:

Pursuant to Title 5 Guam Code Annotated, Chapter 8 Open Government Law, Section
8111{c)(1) and (2), this letter serves as written recommendation from the law firm of Fisher &
Associates, as counsel for GMHA, that the Board hold an executive session to discuss matters
related to ongoing litigation.

Sincerely,

No AV A6G

Minakshi V. Hemlani, Esq.

GO VETY Y BRSA ADNIN NETICE

1

P T

SurTE 101 DE LA CORTE BUILDING TEL (671)472-1131
167 EaST MARINE CORPS DRIVE HAGATNA, GUAM 96910 FAX (671)472-2886



Guame Memoarial IHospital Auvthority

Aturidat Espetdt Mimuridt Guahédn
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
Ne. 14-19

Relative to the Reappointment of Active Medical Staff Privileges for:

Practitioner Department Specialty Expiration Date
Arania Adolphson, MD Family Practice Family Practice January 31, 2016
Russel Aubin, DO . Ancsthesia Anesthesiology January 31, 2016
Mohamad Alsabban, MD Surgery Pathology January 31, 2016
Teresa D. Borja, DPM Surgery Podiatry January 31, 2016
Yolanda Carrera, MD Pediatrics Pediatrics January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014,

Certified by: Attested by:
Lee P. Webber Eda?/. Santo§, M.D.
Chairman, Board of Trustees Secrétary, Board of Trustees



Guam Memorial Hospital Authority

Aturidat Espetiat Mimuridt Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14- 20

Relative to the Reappointment of Active Medical Staff Privileges for:

Practitioner Department Specialty Expiration Date
Aftab Chaudhry, MD Medicine Hema/Oncology January 31, 2016
Aurelio Espinola, MD . Surgery Forensic Pathology  January 31, 2016
Jeffrey Gabel, DO OB/GYN OB/GYN January 31, 2016
Steven Hayashida, MD Surgery Neurosurgery January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
1t further

RESOLVED, that the Board of Trustees Chairperson cettifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014,

Certified by Attested by:
W {‘—L
-‘_"-——_‘-‘\\
= o/ g //}/JV
Lee P. Webber Ed;?/ﬁ Santos, M.D.
Chairman, Board of Trustees Sectetary, Board of Trustees



Guam Memorial Hospital Authority

Aturidét Espetat Mimuridt Guahdn
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14- 2}

Relative to the Reappointment of Active Medical Staff Privileges for:

Practitioner Department Specialty Expiration Date
Larry Hazen, DPM Surgery Podiatry January 31, 2016
Florencio Lizama, MD . Medicine Internal Medicine January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.

Certified by: Attested by;
Lee P.'Webber Edpd V. 'Sa,ntos, M.D.

Chairman, Board of Trustees Secretary, Board of Trustees



Guam Memorial Hospital Avthority
Aturidat Espetat Mimuriat Guahéan

850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESCLUTION
No. 14-22

Relative to the reappointment of Active Medical Staff Privileges for:

Practitioner Department Specialty Expiration Date
David Mudd, MD. Radiology Radiology January 31, 2016
Donald Preston, MD. . Medicine Internal Medicine January 31, 2016
Keiko Tochikura, MD. Family Practice Family Practice January 31, 2016
Ben Numpang, MD. Pediatrics Neonatalogy January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA. Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.

Certified by: Attested by:
Lee P. Webber Edna ¥. Sdnfos/M.D.

Chairman, Board of Trustees Secretary, Board of Trustees



Guam Memorial Hespital Authority
Aturidat Espetat Mimuridt Guahan

850 Gov. Carlos (. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14-23

Retative to the Appointment of Provisional Medical Staff Privileges for:

Practitioner Department Specialty Expiration Date
Jukes Namm, MD Surgery Surgical Oncology  January 31, 2015

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.3; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Provisional
Medical Staff Membership reappointment for the above listed practitioners; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above named
practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospital and Medical Departments of these appointments; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014,

Certified Attested by:

Lee ¥. Webber Ed;a&. Salztf)s, M.D.
Chairman, Board of Trustees Secretary, Beard of Trustees




Guam Memorial Haospital Avthority

Aturidét E&Eﬁ@m‘é Wzmm‘m‘é Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14- 24

Relative to the Appointment of Allied Health Provisional Staff Privileges for:

Practitioner Department Specialty Expiration Date
Teresa Anderson, CNM OB/GYN Cert. Nurse Midwife January 31, 2015

WHEREAS, the above listed practitioners met the basic requirements for Allied Health Provisional
membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article V1I, Section 7.1; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Provisional
Medical Staff Membership appointment for the above listed practitioners; and

WHEREAS, all appointments to Allied Health Provisional Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above named
practitioners to Allied Health Provisional Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these appointments; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.

Certified by Attested by:
Y
///%é;‘““—
Lee P. Webber ]g"tfna V. Sﬁntos, M.D.
Chairman, Board of Trustees ecretary, Board of Trustees



Guans Memarial Hospital Avthority

Aturidat Espetat Mimurigt Guahén
850 Gov. Carlos G, Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14-25

Relative to the amendment of Board Resolution No, 13-45
(Helative to the Ratification of Recruiting Services and Employment Contracts)

WHEREAS, the Guam Memorial Hospital Authority (“the Hospital®) is a public corporation and
autonomous instrumentality of the Government of Guam; and

WHEREAS, in its efforts to recruit qualified staff for critically needed positions not available locally, the
Hospital advertises in professional medical print media, internet sites, and solicits professional recruiter
services who specialize in location and placement of hospital personnel; and

WHEREAS, on February 28, 2013, the Board of Trustees approved Resolution No. 13-45 (Relative to the
Ratification of Recruiting Service and Employment Contracts) which consented the use of services of three
(3) medical recruiter firms, namely: Practice Sight, Inc., National Medical Search Group, and Global Medical
Staffing; and

WHEREAS, the three said firms were successful in obtaining the services of a pathologist, neonatologist,
and locum tenens anesthesiologist for the Hospital; and

WHEREAS, the Human Resources Subcommittee recommends the use of recruiter firms to obtain qualified
individuals to fill critically needed positions; and

WHEREAS, the Hospital is in need of critical professionals to meet its mission to provide quality patient
care in a safe environment; now, therefore be it

RESOLVED, that the Board of Trustees hereby amends Resolution No. 13-45 and approves the expansion of
services from the three said firms to include recruitment of: internists, surgeons, emergency medicine
physicians, and other specialties and positions as needed; and, be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary attests to
the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.
Certified by: Attested by:

Lee . Webber Edna \:/{/ganto yM.D.
Chairman, Board of Trustees Secretdry, Board of Trustees




Guam Memorial Hospital Auvthority

Aturidat Espetdt Mimuridt Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14-26

“RELATEIVE TO THE REMUNERATION OF INTERNAL MEDICINE CLINICAL PROVIDERS”

WHEREAS, the Guam Memorial Hospital Authority (“Hospital™) is a component unit of the Govermment of
Guam whose sole responsibility is to provide and deliver quality health care to the people of Guam
notwithstanding one’s financial ability; and

WHEREAS, the Hospital employs and contracts with internal medicine physicians as hospitalists to staff the
medical units to provide services to patients; and

WHEREAS, the Hospital’s hourly rate paid to internists has not been changed since August 2009; and

WHEREAS, the Internal Medicine Department is experiencing difficulty recruiting and retaining physicians
in the specialty of Internal Medicine as hospitalists to ensure the provision of care; and

WHEREAS , the Hospital will offer two options for the internists to “affiliate” with the Hospital including:
A) Employment with Guam Memorial Hospital Authority with the employed physician eligible for benefits;
or, B) A contractual relationship whereby the physician is not eligible for Guam Memorial Hospital
Authority employee benefits; and,

WHEREAS, the Human Resources Subcommittee recommends the pay for internists to be adjusted to be
more competitive {o recruit and retain qualified physicians in this specialty; now, therefore be it

RESOLVED, the Board of Trustees hereby authorizes the Hospital to amend the howrly wage paid to
internists effective February 23, 2014; and, be it further

RESOLVED, the Hospital will offer different hourly compensation to internists depending on their
affiliation (employment or contract) at the following rates:

Employment Status Current Adjustment
Full-time $75 per hour plus benefits $90.00 per hour plus benefits
Part-time $100 per hour without benefits

and, be it further

RESOLVED, that the Board of Trustees authorizes the administrator/CEQ to enter into agreements with
qualified physicians for this purpose; and, be it further

Board Resolution No. 14-26
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RESCLVED, that the Chairpersan cerlify to and the Board of Trustees Secretary atlest the adoption hereof
and that copics of (he same be (ransmitted (o the Honorable Sudith T Wen Pat, Speaker of F Aine’
Trentati Pos na Likeslaturan Gudhan,

DULY AND REGULARLY ADOPYED ON THIS 27" DAY OF FEBRUARY 26814,

Certified by: Attested by:
Lee P, Webber Edna ¥ /84s os, M.D.
Chairman, Board of Trustees Secrétary, Board of Trustees

Board Resolution No. 14-26
Page 2 of 2



Guan: Memorial Hospital Authority
J

o
Aturidat Espetat Mimuriat Guahin
650 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14-27

“Relative to entering into agreement with Healthcare Resource Group
for recruitiment of a Billing and Coding Specialists”

WHEREAS, the Guam Memorial Hospital Authority (“the Hospital”) is a public corporation and an
autonomous instrumentality of the Government of Guam; and

WHEREAS, Hospital leadership recognizes the need for staffing support from qualified individuals who are
competent in billing and coding functions for hospital and physician in-patient and out-patient procedures;
and

WHEREAS, the Hospital’s current processes for: 1) Coding encounters and services; 2) Verifying claim
data; and, 3) Processing paperwork delays the submission of claims and subsequent reimbursement; and

WHEREAS, the Hospital is in the process of streamlining and accelerating the submission of claims; and

WHEREAS, the Hospital does not have certified coders who assign diagnoses to clinical encounters or CPT
(Current Procedural Technology) codes to physician vouchers; and

WHEREAS, the healthcare industry has adopted ICD 10 cm as methodology for assigning diagnoses to
clinical services with the expectation that all healthcare providers and insurers will adopt the new
methodology on October 1, 2014; and

WHEREAS, the Hospital has not educated coders, clinical providers and clinical staff about ICD 10 cm and
its increase in diagnoses from approximately 16,000 to 64,000 diagnoses; and,

WHEREAS, an interim staffing solution is needed to obtain an experienced, certified Coder and an
experienced Medical Billing Specialist who will provide oversight and complete job duties (coding or claim
submission); and

WHEREAS, the Hospital must contract with an outside agency to provide interim services until such time as
the successful respondent to the coding and billing request for proposal (RFP) assumes responsibility for the
Hospital’s coding and billing services; and

WHEREAS, Healthcare Resource Group is a staffing agency that provides coding and medical billing
services through contracted employees; and

WHEREAS, the Human Resources Subcommittee supports and recommends the Hospital contract with
Healthcare Resource Group to obtain qualified individuals to fill these critically needed positions for an
interim period; now, therefore be it

GMHA Board Resolution No. 14-27
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RESGLIZID, that the Boad of Truslees heieby unproves that (e Mospital cnter into an apteement with
Healthcare Resource Group to obtain qualificd individuals to fill the positions of Certified Coder and
Medical Billing Specialist; and, be it further

REESCLVZD, that the agreoment shall stipulate the length of the engagement and the porformance
expeciations; and, be it further

RESOLVED, that his intertim contract is entered into based on the availability of funds; and, be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secrelary altests to
the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON FHIS 27" BAY OF FEBRUARY 2014,

Certified by: Alttested by:

C i % —
= # ra

Lee P. Webber Edna V. Sﬁntos, M.D.
Chairman, Board of Trustees Secretary, Beard of Trustees

GMHA Board Resofution No. 14-27
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuridt Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14- 28

Relative to the Reappointment of Active Medical Staff Privileges contingent upon completion
of incomplete medical records within 48 hours of his next arrival to Guam for:

Practitioner Department Specialty Expiration Date
Tedd Groshong, DO . Emergency Med. Emergency Med. January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff

Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.

Certified by Attested by:
W d——
Lee P. Webber Edna'V. ﬁﬁntos, M.D.

Chairman, Board of Trustees Sectetary, Board of Trustees



Guam Memorial Hospital Authority
J

Aturidat Espetat Mimuridt Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
OFFICIAL RESOLUTION
No. 14- 29

Relative to the Reappointment of Active Medical Staff Privileges Contingent upon completion
of incomplete medical records within 48 hours of his next arrival to Guam for:

Practitioner Department Speeialty Expiration Date
Robert Michaud, MD . Emergency Med. Emergency Med. January 31, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff

Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article I'V, Section 4.2; and

WHEREAS, the Medical Executive Committee on January 29, 2014 and the Joint Conference and
Professional Affairs Committee on February 13, 2014 recommended approval of Active Medical
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospital and Medical Departments of these reappointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 27" DAY OF FEBRUARY 2014.

Certified by; Attested by:
Fee P. Webber/ Edna V/Santos, M.D.

Chairman, Board of Trustees Secretary, Board of Trustees



